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Who We Are
“Cornerstone is a family business that we founded in 2004, initially specialising in concrete repair and external wall insulation.  
We have since grown to fund and install a far broader range of energy efficiency measures, taking a ‘whole house’ approach 
where possible, while retaining the steadfast commitment to customer satisfaction that has been our hallmark.

Our technical expertise is considerable - we have retrofitted low, medium and high rise domestic properties, commercial buildings and a range of hard to treat 
dwellings including park homes.  We operate across mainland UK, providing end to end support to householders, landlords and businesses alike.

Our vision is to continue to grow at a sustainable rate, refusing to compromise quality standards for volume or profit.  We have one of the lowest staff turnover 
rates in the industry, with this passion for our work reflected in the excellent feedback we regularly receive from our clients and customers.  

This brochure has been designed to provide a brief guide to our most popular measures and showcase a selection of the projects of which we are justifiably 
proud.  Our contact details are on the back page if you would like more information – we would be pleased to hear from you.”

Tom Eden & Adam Mullin
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What We Do

Project Management

Cornerstone is an expert funder and installer of a range of insulation, heating and renewable measures.  We provide an 
end to end service for our customers, whether these be social landlords, private landlords, businesses or individual homes 
owners.  This includes:

• Design and specification of the installation, using the highest quality products

• Installation using directly employed and highly skilled engineers

• Overall project management and quality monitoring by an experienced Cornerstone manager

• Completion in line with client timescales and funding deadlines

• Compliance with stringent health, safety and environmental standards

Customer Service

• Consideration of the individual needs of each resident/site user

• Appointment of a Resident Liaison Officer to all multiple property schemes

• Liaison with the resident/site user at every stage of the installation process

• Customer satisfaction surveying of all residents/site users

Funding & Financing

• Agreements in place with multiple energy companies, through which we have secured more than £10m of 

ECO funding for our customers to date

• Consumer Credit Licence in place, enabling us to offer private finance

• Access to commercial financing through Siemens

• Strong track record of co-authoring successful bids for third party funding through public sector competitions

“We have a great 
relationship - they undertake 

whatever is necessary to 
complete the contract on 

time, budget and to the quality 
levels required. I would highly 

recommend Cornerstone.” 

Jason MacCormick, 
Project Manager, 
Saffron Housing
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External Wall Insulation
Cornerstone was founded as an expert in external wall insulation.  
We have installed over 350,000m² of EWI to thousands of properties 
across the country, always to the highest technical standards.  
We have particular expertise in properties of non-traditional 
construction, where bespoke solutions are required. 

6
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The Challenge Our Solution
Cornerstone began refurbishing NCC housing stock in 2006.  
We have installed EWI in approx. 1,000 properties, with concrete 
repairs, structural works and waterproofing carried out where 
required.  More than 500 neighbouring private properties have 
also received measures.

In 2014, we drew on this private sector expertise to support the 
Green Deal Communities project, generating uptake by attending 
open days at NCC show homes, offering technical advice to 
householders and discussing the measures installed in the pilot 
properties.  We also produced informative leaflets, completed 
online advertising and established a stall within Norwich’s main 
shopping centre.  

We secured approximately £4m in obligation funding for all the 
works we have carried out in Norwich to date through long term 
agreements with ‘big six’ energy companies, which we maximised 
by implementing a fabric first approach to stock retrofit.   

Norwich City Council (NCC) has a housing 
stock of more than 15,500 properties, many of 
which have solid walls, including those of non-
traditional British Iron & Steel Federation (BISF) 
construction.  

Cornerstone has supported NCC in improving the 
energy efficiency of these social properties on a 
rolling basis, subject to the availability of capital 
and external funding.  

Cornerstone was also appointed as one of NCC’s 
preferred contractors to help them deliver a 
private sector scheme under their ‘Cosy City’ 
branding.  The council had been awarded a share 
of £1.4m Green Deal Communities funding in April 
2014, which had to be delivered within a strict 
deadline.  

The Result
Cornerstone has insulated more properties in Norwich 
than anywhere else in the country, to the satisfaction 
of our client and residents.  On our most recent 
batch of properties, 33 out of 34 residents described 
themselves as ‘totally satisfied’ with our service.  

On the Green Deal Communities scheme, we became 
the highest achieving contractor on the framework, 
installing EWI on 69 properties and enabling NCC to 
meet their targets.  

Across all projects in Norwich, we leveraged £4m in 
ECO funding.
 
Cornerstone has also made a significant socio-
economic contribution to the city, employing 28 local 
people as insulation engineers as well as five local 
apprentices.

“Norwich City Council has worked with Cornerstone on our external wall insulation work stream and has found their work to be 
of an extremely high standard. Resident satisfaction is always very high. I have no hesitation in recommending Cornerstone to 
potential future clients.” – John Hodson, Major Works Team Leader

No. of properties insulated: Approx. 1,500 social and private properties  •  Contract term: Since 2006  •  Measures: EWI, Concrete Repairs, Loft Insulation

Case Study: Norwich City Council
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Case Study: 
Saffron Housing Trust

No. of properties insulated: Approx. 325

Location: South Norfolk

Contract term: March 2012 – January 2015

Measures: EWI, IWI

Cornerstone worked with Saffron Housing Trust to externally insulate over 250 solid 
wall properties, including Swedish Timber Frame and Wimpey No Fines houses, 
with some receiving IWI due to planning constraints.  An additional 75 neighbouring 
private properties were insulated.  Approx. £1.6m of obligation funding was secured 
by Cornerstone for this scheme.

“Not only does my house look brilliant but I am so much warmer and my fuel bills have plummeted. Cornerstone were a very 
friendly company who were a pleasure to have around and we are really grateful for what they did on the estate.”
– Jill Sharp, Chairperson of Paston Residents Association

Case Study: 
Self-Generated Private Scheme

Cornerstone self-generated this large private EWI-led scheme in Paston, where 
we insulated a large number of solid wall properties, including Wimpey No Fines 
houses and three storey blocks of flats.  Additional measures included loft insulation 
and draught proofing, with approx. £3.2m of obligation funding secured to subsidise 
installation costs. 

No. of properties insulated: Approx. 480

Location: Paston, Peterborough

Contract term: April - September 2012

Measures: EWI, Loft Insulation, Draught Proofing
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Park Home Insulation
Park homes are some of the least energy efficiency properties 
in the UK and require bespoke energy efficiency solutions.  
Cornerstone has completed multiple local authority regeneration 
schemes at park home sites, installing external wall, loft and 
underfloor insulation and heat recovery technology to more than 
100 units, as well as working with private park home owners.

10
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Case Study: Cheshire West & Chester Council

The Challenge Our Solution
Cornerstone worked with the council to prioritise the 
park homes based on their condition and devise a delivery 
timetable.  Our expert in-house engineers insulated the 
external walls of all the selected park homes, as well 
as the loft and underfloor cavities where they existed.  
Heat recovery units were installed in half the properties, 
to enable the NEA to compare and contrast their 
effectiveness.
 
Critical to the success of this project was the buy-in of Site 
Manager Ann Raywood.  A resident of Orchard Park, Ann 
had a strong bond with many of the park home residents, 
which helped us to gain the trust and support of this close 
knit community.

Cheshire West & Chester Council secured £200,000 
in funding from National Energy Action’s Technical 
Innovation Fund in 2015, through an application co-
authored by Cornerstone’s bid team.  The aim of the 
fund was to explore retrofit solutions with a view to 
contributing to the national best practice debate.  
 
A significant capital contribution from the council 
meant that the funding would install insulation and heat 
recovery units in an initial 30 park homes.  Orchard Park 
in Elton was chosen as the most appropriate site for the 
scheme, due to the high number of older properties and 
vulnerable residents.  The measures were to be installed 
to a tight deadline throughout the winter period.

The Result
Cornerstone worked closely with the council and NEA 
to ensure timely installation to an exceptional technical 
standard.  As a result, this was one of the fund’s highest 
performing projects, and was rewarded with additional 
funding that allowed a further 22 park homes to be 
insulated.  The NEA continues to monitor the temperature 
and humidity of the park homes post-installation, 
comparing the results with pre-installation data to verify 
the effectiveness of the measure combinations.  
 
Residents have been delighted with the refreshed 
appearance of their homes and the significant reduction in 
their annual energy bills, which has been sufficient to lift 
the majority of participating residents out of fuel poverty.

“Every single resident expressed interest in the insulation scheme – it has been so popular and made such a difference to 
the living conditions of our residents. I only have good things to say about Cornerstone – their work is excellent and they 
have become part of the Orchard Park family over recent weeks. I hope more residents are able to benefit from schemes 
like this in the future.” – Site Manager Ann Raywood

No. of properties insulated: 52  •  Contract term: November 2015 - May 2016  •  Measures: EWI, Loft Insulation, Underfloor Insulation, Heat Recovery Ventilation

BEFORE EWI AFTER EWI
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Internal Wall Insulation
Cornerstone has improved the thermal efficiency and internal 
aesthetic of numerous houses and blocks of flats through the 
expert application of internal wall insulation.  An ideal alternative to 
external wall insulation for properties refused planning permission 
or multi-dwelling  blocks of flats, this has proved a popular measure 
with clients looking to reduce energy bills and decorate internally 
through a single measure.

12
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The Challenge Our Solution
The property type varied across the landlord’s portfolio, and 
included houses and flats, some of which were Grade 2 listed.  
As such, expert craftsmanship was required, and our most 
skilled engineers were appointed to the project, with the 
oversight of a highly experienced Site Manager.  

The insulation involved skimming the walls to provide an 
even finish, the provision of new window cills and skirting 
boards and final decoration to transform their appearance and 
thermal efficiency.  Loft insulation was installed as a secondary 
measure in the majority of properties.  

On properties where tenants were in-situ, a room by room 
approach was taken to avoid the need to decant them during 
the works.

Funding was sourced by Cornerstone through the Green Deal 
Home Improvement Fund (GDHIF) – a government cashback 
scheme – and through the Energy Company Obligation (ECO).  

Edmonds Property Services approached Cornerstone 
to identify a solution to improve the thermal 
efficiency of a number of solid wall properties in 
Bunwell, Norwich and Watton in Norfolk.  

Although the minority could be treated successfully 
with EWI, fifteen properties were either in 
conservation areas or listed buildings, and therefore 
were not suitable for EWI.  Internal wall insulation 
(IWI) was identified as the ideal alternative, 
especially given that a number of the properties 
would also benefit from re-plastering.  However, 
tenants were in place in a number of the properties, 
with their tenancy extending throughout the works 
period.

Funding was also required to subsidise the majority 
of the cost of the works to make them feasible for 
the private landlord.  

The Result
The landlord was delighted with the 
transformation of the interior of the properties, 
as well as the improvement in their EPC rating.  
Starting u-values of 2.1 W/2mk were reduced 
to 0.3 W/2mk, greatly improving the thermal 
efficiency of the properties.
 
In total, approximately £100k of funding was 
secured by Cornerstone through ECO and GDHIF.  
This amounted to two thirds of the total project 
cost, which made the works viable for the landlord.
 
In addition, the works were completed on schedule 
with minimum disruption to the tenants, who 
thereafter benefitted from significantly reduced 
energy bills.  

The lower energy costs will also make the property 
more attractive to any future tenants. 
 

Case Study: Private Landlord Scheme 

No. of properties insulated: 15  •  Contract term: June – September 2015  •  Measures: IWI, EWI, Loft Insulation

DURING AFTER
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Room In The Roof
To enable a loft to be used as a living space, room in roof 
insulation can be installed between the rafters rather than on 
the loft floor, with a plaster finish then applied.  Cornerstone 
has been one of the first contractors to install this measure 
at scale, which creates an additional room in our customers’ 
homes, adding value to their property.

Loft Insulation
Cornerstone has insulated hundreds of lofts, from topping 
up existing insulation to insulating new build loft spaces.  
Our customers have included local authorities, housing 
associations and home owners, for whom we also offer 
additional services including loft hatch installation, loft 
clearance and boarding.

14
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The Challenge Our Solution
Cornerstone appointed locally based management, resident 
liaison, helpdesk and installation engineer resources to the 
scheme, ensuring our service was flexible and responsive. 
In total, Cornerstone insulated 260 cavity walls and 600 
lofts for the council.  In addition, approximately 250 external 
wall insulation measures were installed during this time in 
social properties, requiring excellent resource coordination.  
A further 400 private properties received some form of 
insulation as part of a drive to maximise energy efficiency 
across the whole community.

Cornerstone was engaged to install cavity wall and 
loft insulation in social properties spread across 
the relatively large and rural South Cambridgeshire 
district over a period of 30 months.  The number 
and spread of the properties meant that intelligent 
scheduling and a robust customer liaison process 
were required to ensure customer satisfaction 
and compliance with client completion targets. In 
addition, funding was required wherever possible to 
minimise cost to the council.

The Result
All installations were carried out according to client 
and funding related deadlines; in total, Cornerstone 
secured £2m of ECO funding to subsidise a range 
of insulation measures in South Cambridgeshire 
between 2012 and 2015, including cavity wall and 
loft insulation.  Residents reported very high levels 
of satisfaction with our teams and the impact of the 
measure on their heating usage – zero complaints 
were registered across 860 loft and cavity wall 
insulation installations.

Case Study: South Cambridgeshire District Council

“Cornerstone have impeccably high delivery standards, they are quality driven in both their workmanship and tenant liaison 
and we would happily use them again on future projects.” – Les Lazzell, Project Manager

Cavity Wall Insulation
Cornerstone has insulated hundreds of cavity walls for 
social landlords and private customers.  We also offer 
cavity wall insulation extraction and reinstatement 
services through a specially equipped and experienced 
team.

No. of properties insulated: 860  •  Contract term: April 2012 - September 2015  •  Measures: CWI, EWI, Loft Insulation
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Heating
Cornerstone is qualified to replace, repair and maintain 
a range of heating systems, including gas and oil boilers 
and electric storage heaters.  We have installed thousands 
of new systems to date, as the exclusive regional installer 
partner of EDF Energy, on local authority schemes and for 
private landlords and home owners.

16



17www.cornerstonelimited.co.uk

The Challenge Our Solution
To service EDF Energy leads, Cornerstone 
appointed dedicated administration and customer 
service resource to achieve a seamless and 
supportive customer journey.  This team was 
provided with specialist training and closely 
monitored to ensure standards remained high.  

Monthly and quarterly volume targets were set 
for the self-generated works, with sales and 
marketing activity flexed to ensure consistency 
and reliability of supply for EDF Energy.

Cornerstone has been working with EDF Energy for 
five years.  In April 2015, we formally commenced 
an ongoing agreement to self-generate gas boilers, 
electric storage heaters and insulation installations 
for EDF Energy.  

In January 2016, we commenced a 12 month contract 
to service leads for gas boilers, loft insulation and 
cavity wall insulation passed to us directly from EDF 
Energy, providing exclusive coverage of the South 
East, London, and East Anglia regions.  

The Result
Cornerstone is measured against a number of KPIs, 
including the time in which we process leads from start to 
finish.  Standard leads must be closed within 55 days, and 
priority leads within 45 days.  We have met this KPI on 100% of 
occasions, regularly completing the installations in significantly 
shorter timescales to meet customer expectations. 

In addition, customer satisfaction is measured using a Net 
Promoter Score (NPS), which ranges from -100 (very poor) 
to +100 (excellent).  For our first quarter, we scored +91 – 
one of the highest scores on record.  

Value: £1.5m  •  Contract term: From April 2015 to July 2017  •  Measures: Gas Boilers, Electric Storage Heaters, Insulation

Case Study: EDF Energy
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Renewable Energy
Cornerstone has years of experience of designing, specifying and 
installing a range of renewable technologies, including biomass, solar 
PV and heat pumps.  These technologies offer an alternative
to traditional means of providing heating and hot water and of 
generating electricity.  These measures often pay back more than their 
installation cost in bill savings and incentives over time.  Cornerstone 
is able to manage the end to end process for domestic and commercial 
premises, including support with funding applications. 

18
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Case Study: Biomass Boiler 
for a Resident Management Company

Property: Complex of 15 domestic dwellings

Location: Brighton

Installation Date: February 2015 

Contract value: £100,000

Funding Route: Part funded by Renewable Heat Incentive (RHI)

Cornerstone designed, specified and installed two 99kWh wood pellet boilers, low 
loss headers and commercial distribution heat pumps, as well as constructing a six 
tonne pellet store.  We also provide ongoing service support.  The installation reduced 
resident’s energy bills by 35% compared with the oil fired system we replaced.

“Before the new biomass boiler was installed, my contribution to the heating bills was very high.  The new system has meant 
heating my home is much more affordable, plus the air quality is much better now that the old oil boiler has been removed. 
Very happy!” – Paul Dyer, Resident

Case Study: Air Source Heat Pump 
for a Private Resident

This private resident was relying on a dated and inefficient oil boiler to heat their off gas 
property.  Cornerstone replaced this with a modern 12.5kW Air Source Heat Pump, which 
was connected to the property’s upstairs radiators and ground floor level underfloor heating 
system.  The technology is generating annual fuel bill savings of approximately £1,250.  

Property: Private residential three bedroom property

Location: Suffolk

Installation Date: May 2015

Contract value: £8,300

Funding Route: Part funded by the Renewable Heat Incentive (RHI)
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Head Office Cambridgeshire East Sussex

Unit 2-4, 
Fuller Road, Harleston, 

Norfolk IP20 9EA

Unit 18, 
Glenmore Business Park,

Waterbeach, Cambridge CB25 9FX

Unit 3, The Hub, 
3 Drove Road, Newhaven, 

East Sussex BN9 0AD

01379 853 613  •  enquiries@cornerstonelimited.co.uk  •  www.cornerstonelimited.co.uk
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